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The survey process

Survey  about 132 different  municipal      

services, asking if  interested in:

Serving as provider for 

others,  at cost

Purchasing from others

Partner in jointly providing

Or, Currently outsourcing 



The survey process

E-mailed from Jay goldstone  June, 2010 to:

All cities in san diego county

san diego county

state & federal governments

Local school districts

Port of san diego

sandag 

Responses re-solicited

November, 2010



Possible Benefits from Consolidations

1. Cut costs:

Lower cost service providers

Spread overhead over broader          
customer base

Increased buying power 

More competition for already outsourced 
services



Possible benefits of consolidation

2. Access to specialized expertise or 
equipment



Possible benefits of consolidation

3. Better coordination of 

activities that have

cross-boundary impacts

4. Greater service standardization 

for customers using services 

from multiple jurisdictions



Possible  challenges to consolidation

1. Concern about loss

of unique identity

2. Contracted scope of 

services may reduce

flexible use of resources



Possible  challenges to consolidation

3. Change management

Transitions to new

providers

disentanglements from

poor providers

remobilization



Survey respondents

Responses received from:

Carlsbad Oceanside

Chula vista Poway

El Cajon San Diego

Encinitas San Diego County

Imperial Beach San Marcos

La Mesa Santee

Lemon Grove Solana Beach

Vista



How We’re Using the Survey Results

1. Generating support from San Diego 

City/County Managers Association          

members

2. City of San Diego will provide            

leadership role

3. Identify interested public                                    

and private providers                                                    

In managed competition                                      

program



Next Steps

1. Meet April 7
th

with City/County Managers

2. What’s the preferred approach?  

Buyers contact sellers?

RFPs?

Direct negotiations?

Sellers to contact buyers?

Discussions  between entities interested

in joint provision of services?



Questions?


